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USING STRUCTURAL ACTIONS TO IMPROVE ORGANIZATIONAL
AND TECHNOLOGICAL RELIABILITY OF CONSTRUCTION ACTIVITIES

The process of construction is a complex probabilistic system characterized by complete (work stoppage) and partial fail-
ures reducing their intensity and causing failure to comply with the work performance schedule. Organizational and technological 
reliability (OTR) is an important criterion of successful operation of a construction company. In the construction industry, OTR 
represents the ability to maintain the operating parameters of a construction company within the pre-set values.

Assimilation of advanced technologies, diversity of construction materials, multiplicity of contractors, a wide range of con-
struction operations require improvements in their reliability, an adequate assessment of the cost of construction and a lower 
discrepancy between scheduled deadlines and practical delivery terms. OTR improvement in the construction industry is one of 
the main challenges for construction companies. 
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